Real Life
Stories from
the Alpaca
Farm

Al-ASSISTED
RELATIONSHIP MARKETING



DARCYSPHIELEIPS

Owner Rare Gem Alpacas

Darcy Phillips is the owner of Rare Gem
Alpacas in Southern California, specializing
in Harlequin and Appaloosa alpacas.

Through her work in genetics, storytelling,
and digital marketing, Darcy connects
breeders and fiber artists with animals that
are truly one-of-a-kind.

Sheis also the creator of the
“Al on the Farm” initiative.

Exploring practical Al tools for small
agricultural businesses-- from curiosity
to daily integration.
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RELATHONSHIESMARIKETIING
DOESN“IT HAVE 10O BE A
STRUGGLE

« Alpaca business is
relationship-driven

« Every relationship is
unique

« Al can help clarify and
solve real client
problems



WHAISRELATHONSHIP
MARKETINGEMEANSHIN
ALPACAS

Relationships drive

« herd sales

« partnerships

« referrals

- long-term client
loyalty



SEEING ITHESSAME HERDSCS
DIEEERENIHEY

« A client inherited an older herd.

- Mostly unregistered animals.

- No clear breeding or business direction.
« She saw potential.

« Her husband saw risk.



AIFASHATTHINKINGrPARITINER

CLARIFY
- What’s really going on?

CREATE
« Use Al to work through it

CONNECT
« Turn clarity into conversation



HOWAESTRUGTURESATPROMPI

CONTEXT
I’m working with a new alpaca owner who inherited a herd
with no clear breeding or business direction...

OBJECTIVE
Create questions that guide her toward building a business
plan she can clearly communicate with her husband.

GUIDANCE

Focus on what matters most - what brings her joy,
why it matters and how she wants to spend her
days on the farm.

Better clarity —sbetter conversations —s» stronger relationships



EXAMPLESPROMPI

“I’m working with a new alpaca owner who
inherited a herd with no clear direction.

Help me create questions that guide her toward a
pusiness plan she can communicate to her
nusband clearly.

Focus on what matters most to her-what brings
her joy, why it matters, and how she wants to
spend her days on the farm.”

Start Simple-- clarity comes from iteration.



AlITRESPONDED

 VISION
« DIRECTION
« NEXT STEPS

Not answers-- better ways to guide the conversation.



CLARIFY: CHANGES' CONVERSATIONIS

When the vision becomes visible, action follows.



CRIMSONAND
CLOVER EARM

From City
Lights to
Farm Life



EROM VISIONNODIRECTION

« Open to something new
. Al as a tool

- Organize what matters
 Turn ideas into direction

Al organizes information-- but people make meaning.



EROMIDIRECTIONTOFAGITION

« Started with a simple prompt

« Focused on vision and
lifestyle

« Explored possibilities with Al

 Refined it into DIRECTION



EROM AGCITIONOSUPPORI

From repeating info-- to scalable support.



FROM PROMPT , =
POSSIBILITIES

Building Bonds and
Learning the Rhythr

While Crimson and Clover Farms was being prepared, the Rosens’ new boys remained at Rare Gem
Alpacas until they had everything set up at their new home. The Rosens joined Rare Gem shearing
day, pitched in with chores, and quickly became part of the farm rhythm. Michael's talent as a
photographer captured the beauty and energy of the experience, preserving memories that marked

the start of their journey.

Training e Logo ¢ Web Design e Blog Article



MORENTHANSASSALESS.



W HAUFSTNEXISNATRREAL=-TME

Technology extends presence-- doesn’t replace it.



